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The regular meeting of the Central Rural Electric Cooperative Board of Trustees was held November 9, 2017.
BOARD DISTRICT COMPOSITION Mark Pittman
The board district composition was approved as published.

DECEMBER BOARD MEETING DATE Mark Pittman
December 5, 2017 was approved as the December board meeting date.

CEO SESSION David Swank
MISCELLANEOUS
David Swank reviewed the following miscellaneous items:
· Strategic planning budget process
· Smart Community Source November 13, 2017 meeting
· Aclara metering proposal 
· AECI visit November 21, 2017.

AWARE MEETING COMMUNICATIONS David Swank
David Swank reviewed the agenda for the upcoming Aware meetings.

PROJECTED 2018 STRATEGIC INVESTMENTS David Swank
David Swank presented the business case for projected 2018 strategic investments.

ARKANSAS CONTRACT – FEMA LANGUAGE Hunter Robinson / Max Myers
Hunter Robinson and Max Myers reviewed the language added to the Arkansas Electric Cooperative contract to better recognize FEMA expectations.

FOUNDATION NAME CHANGE David Swank
David Swank presented the recommendation to change the Central Community Foundation to the Innovation Pointe Foundation.  

FOUNDATION ARTICLES David Swank
David Swank reviewed proposed articles.

FOUNDATION BYLAWS David Swank
David Swank reported that the Central board would be the entity that considered the foundation bylaws.

INNOVATION POINTE FOUNDATION David Swank
Information regarding the CEC foundation was presented.

Operation roundup will be named Central Rural Electric Cooperative Operation Round Up.

NAMED FUND APPLICATIONS David Swank
David Swank reported that the named funds would include Smart Community Source, local and regional Innovation Pointe cooperatives, the National Research Consortium and philanthropy partners.

NAMED FUND AGREEMENTS: IPC, SCS, NRC David Swank
Will be reviewed at a later date.

OPERATIONAL EXCELLENCE Michelle Perzee
Michelle Perzee reviewed the operations report.

INNOVATION POINTE LAND SURVEY Michelle Perzee
Michelle Perzee shared an image of the land survey underway, identifying land available for development.

LEGAL REPORT Max Myers
Max Myers presented the legal report.

SAFETY REPORT Michelle Perzee
The safety report was acknowledged.  

FINANCIAL REPORT Craig McBrain
The financial report was acknowledged.  

Craig McBrain reviewed a NISC billing issue in cycle 1 November invoice bills in which the balance due showed zero balance.  This was a NISC printing error and they will send notice noting the correction.

WRITE OFFS Craig McBrain
The board approved write offs of $8,082.34 for May through August 2017.  

Craig McBrain reported that patronage capital retirement will take place in December and will be credited to December bills.

CONTRACTOR RFPS
Hunter Robinson reviewed the contractor rating system and presented the process used to select the contractors to be recommend to the board.  The board approved four contractors.

OAEC REPORT Gary McCune
Gary McCune reviewed the OAEC board meeting including:
· Senator Mike Schulz presented
· Stu Preston proposed a directors donation challenge 
· Touchstone Disaster Relief Fund contributed $10,000 to the Hurricane Harvey victims and additional individual donations of $4,250 went to these victims as well
· Chris Meyers was elected by acclamation as NRECA Standing Committee member
· Jason Boesch reported on the Credit Union opportunities
· Dusty Richards’ book The Mustanger and The Lady will be made into a movie

Gary McCune reported that the NRECA director committee that he participates has requested that he continue as a member.      

KAMO REPORT Raymond Nettles
Raymond Nettles reviewed the KAMO board meeting including:
· Generation for native load
· Power delivery
· Key drivers for 2018 rates
· 2017 legal expenses

NRECA REGIONAL MEETING Bill Davis
Bill Davis reviewed the recent NRECA Regional Meeting.  He recounted that the main topics were broadband and cyber security.  Bill Davis reported the class Giving and Receiving Effective Feedback was the best class he had ever taken.

UPCOMING MEETINGS AND TRAVEL Donna Bowman
Donna Bowman reviewed the following upcoming meetings:
· November 9, Aware Meeting in Stillwater
· November 14, Aware Meeting in Guthrie
· December 5, Central Board Meeting
· December 5, Ambassador / Foundation Christmas Dinner
· December 9, Central Employee Christmas Party

The following meetings were added to the calendar:
· November 29, Strategic Business Units Committee meeting at 1pm
· November 30, Finance and Audit Committee Meeting




